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of candour and openness by which he acquired the
confidence of those with whom he treated, even while
deceiving or opposing them."
Maria Theresa was never for an instant prejudiced
against Kaunitz because of his affectations. With her
rare instinct for detecting the abilities of men who
might be useful to her and the State, she realised after
the Peace of Aix that he was the one man in her service
who could help her to improve Austria's foreign relations.
Impatient as she was with the eccentricities of others,
hot tempered as she could still be when any one opposed
her, she was always infinitely tactful with Kaunitz.
She was constantly careful of his feelings; she flattered
his vanity enough and yet never so much that he could
guess that she knew how vain he was ; she never forgot
to ask about his health or to listen to the descriptions
of his ailments.
Six months after the Peace of Aix, Maria Theresa
called together her Conference of Ministers to discuss
foreign affairs. Each member of the Conference, as
well as Francis, who was always invited to attend, was
instructed to prepare for her a memorandum stating his
views on the foreign policies to be adopted by Austria
in the future. She had presided at so many meetings
of her ministers, had so often heard them talk for hours
without getting to the point, that now, schoolmistress
that she was becoming in her attitude towards those
about her, she demanded their opinions in writing,
She hated loose thinking, and she tried to make her
ministers formulate their ideas clearly.
The memoranda she received from Francis and from
all of her ministers except Kaunitz agreed on the main
issues. Though they resented the harsh diplomatic
pressure exerted by England on Austria during the war,

